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Overview

« Introductions and mention of prajects that participants
have selectad or have bean involved in

« Presantation and reflection: what does ‘quality’ mean?
‘what makes 8 good language education project?

» Features of Bood projocts

» Practical task: develoging a new project progosal and
reviewing these

» Presentation of project ideas

» Information about the British Academy Award scheme:

» The European Language Label Scheme

» Questions & comments.

» Warkshop evaluation and close

DISCUSSION TASK
CR:
+ which sampl projzct did you select from the Nellip
database?

+ Discuss with a partner why you selected it and what
you thought made it 3 good project.

‘ Ablip

| — cdip

Founded as a European assodiation in 1551

+ Mission: to foster and contribute to the development
of language education

+ A unique international accreditation schama for
Iznguage education

» 103 zccredited member institutions and 24 associste
members in 36 countries

» Aninternational NGO with participatary status at the
Council of Europe

» Involvement un EU 2nd 150 projects

souaua semesr, NEIp <

DISCUSSION TASK

EITHER:

» Have you ever been involved in some kind of lzngusge
project, however smalkscale?

» If 50, describe it briefly — objectives, processes,
outcomes, your feelings about it etc

» Discuss with a partner whether you think it worked
wall or not, mentioning the reasons for your opinion
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" What is ‘quality’?

“Quality is simply meeting the requirements of the
‘customer’ {iahn Dakiand)

“Quality is 3 customar determination based upon 2
customer's sctuzl experience with a product or service,
measured against his or her requirements - stated or
unistated, conscious or merely sensed” (umane
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High quality education & j i .
"al;miz Y Some project features & aims Project scale and scope
g * Movement out of the cassroom
+ Authenticity, interess and topics: real contets, genuine communication
< bases om nands . oy i Lo et e o o LARCE SCALE
! * Ecommunicacion betaeen students/chasses in SHferent locatons
2 Motivates to leam hdditional aims:
et e ogiennascour skt s e porsoesl s SHORT
B N & EMSLrING Ty &6 mwarsing and MOrsating 10 work on TERM
s lzinteractive * GRNAFALNG M interaction AMong peers.
o provides feedback + Davaleping inrcuitursl understanding and vyl linguslsns
- * Proviging opportunities for suthentic comenunication
& Promaotes reflection * Offaring students o new appeosch bo lsrguage leaming practice LONG
7. leads to verifiable outcomes & Extending the use of (T in lngusge learming
* Provicing opportunities 1o use the language outside the cassroom
[AD Foundation] + Creating and frying out new eaching materials

Projects - key issues

« The skills and axparience of the projact manager and the
project team

+ The scape and timeline of the projoct

+ The suppart provided by the organization and its
commitment 1o the project

+ Tasks and outcomes that are useful and
those in the project application and plan, and to the budget

. n:mhmg and obtaining feedback, and the use of the results
of this

+ The impact of the project in relation to the resources the

.
-
.
.
-

MY Motivation is enhanced by...

Practical and amusing contant and activities

Dynamic teaching methods & actien-oriented approaches
Opportunities for soclal Interaction in the tanget language
Varied, up-to-gate ‘authentic” learning resources and tasks.
Learning languages for specific, prefessional or study
purposes

Involvement of leamers in the world of wark

use of ICT and promotion of autanamous learming
Fastering mobility and praviding access to multicultural

» In groups, plan 3 Enguage projest

it

+ Use the factors snd ot
the project

PROJECT PLANNING

et el pecject isveahiing The groe, OR
Scribes their ausn contost sed SUERGSE 3

rojct (primary schoal, university, ste |
a discussed to define the objectves of

+ Cansider what kind of activities the prajeet will invaive.
+ Develon an outline project plan using the glanding temalate;

input contexts & encouragement af mulilingualism -t toamuch deted
Fourage Vopial sequence, exch step lesding o clear cutromes
s Response o heneeds of beneficares . et - i zto s )
t rting p B3, SCha the quality of the project process and outcomes activibes firs, then rescusces and dates.
with et
Gb
M ikl HEllip
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SMART projects FACTORS IN QUALITY MANAGEMENT

+ Effectivensss: are sims SMART, appropriatz, well

»SPECIFIC exprassad and being achieved?
»MEASURABLE . :;::?hw is the desizn right for the sims and

» ACHIEVABLE B E;hmll]lmmmﬁmn: are style, content, frequency stc
»RELEVANT + Management and exscution: are they efficient 2nd
»TIMEBOUND smaoth?

+ Peopla: are paople with the right sttitudes and
compatences involued and contributing eventy?

bl

Reasons for dissemination
& exploitation

' ASPECTS OF PROJECTS COMMON QUALITY ASSURANCE FRAMEWORK

» Learner target groupls)

. Aimaftarget outoomes (during & after e ; . + Totell end users and others about your project.
 Besign [ R + To contribute to the implementation of natianal,

+ Methodology - teaching & leaming] I regional, laczl or Eurapean pelicy and development.
+ Budget, financial resources e + To inform sponsors and funding bodies

+ Teachersffacilitators, other staff ey L + To support and enhance the image of your own

» Materials, technologicsl resources. . B organization

+ Evens, ‘eitical moments” | Toincrease the impact of your project by networking
* Milestones f Fusisies ind . - . -

. Momapement & communicstion [ + Toinform cemmercial erganisations if you have a

» Evaluation . ~— product to sell
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= Networking involves...

+ establishing  comman vision of the importance of the
topic or activity around which the network is being
constructed.

» Agreeing on shared values

+ pocling shared exparience of commaon areas o speci
sectors.

» Using existing and new contacts to form new
‘communities’

» Establishing mechanisms to develop and maintain it

» To win the ELL, initiatives should:

» be comprehensive in their agproach i

» provide added value in their national context by
improving the teaching or lezring of languages

» motivate students and teachers to improve their
language skills

» be original and creative

+ have 2 European emphasis, taking account of Eurape's
linguistic divrsity

» petentially be a source of inspiration for language
initiatives in diferent countries.

Hkliip
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